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Customer Profile
Royal Boskalis Westminster NV is one of the world’s largest global service providers operating in 
the dredging, maritime infrastructure and maritime services sectors. Boskalis provides creative  
and innovative solutions to infrastructural challenges in the maritime, coastal and delta  
regions of the world. This includes the construction and maintenance of ports and waterways, 
land reclamation, coastal defense and riverbank protection. Boskalis has a versatile fleet of over 
300 units and operates in over 50 countries across five continents.

Challenges
To achieve continued growth and market expansion, Boskalis invested in a fleet expansion program, with a 

conscious effort to build ships that could guarantee a high utilization in the long term. Project management and 

document control systems were required to facilitate the fleet expansion program. 

Significant changes in staff also created the urgent need for an effective solution to enable the retention and 

exchange of information. Boskalis has increased its personnel by 12 per cent over the last decade. Over the 

same period of time, 40 per cent of the organization has gone into retirement. The intake of young engineers 

and leaving of experienced employees meant the possible loss of valuable knowledge.

“Documentation of knowledge was never a high priority of the engineers,” explains Rien Krijger, Manager  

Competence Center at Boskalis. ”80 per cent of the knowledge at Boskalis was captured in the heads of  

experienced engineers. The engineers had to talk to each other in order to get the right information. However, 

in a global company, people no longer work in a single location, or in the same time zone.”

Solution
As part of the selection process, Boskalis’ Centralized Technical Department (CTD) composed an extensive list 

of user requirements for the Engineering Content Management (ECM) solution. The CTD is responsible for the 

project management of new ships, the management of changes to existing ships and for quality assurance for 

the entire operational fleet. The user requirements were based on the existing document management system 

and extended with requirements for health, safety and environment (HSE), project management, Management 

of Change (MoC) and transmittal management.

After an extensive selection process BlueCielo Meridian Enterprise was chosen based on the following criteria:

 Windows-based user interface with role-based access and functionality

 Consolidated as-built operational and controlled project environment

 Standard BlueCielo publication portal for Microsoft SharePoint

 Flexible and easy to use integrations with AutoCAD and Microsoft Office
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“Boskalis project teams around the world are working together on the same documents. Information is 

available faster and communication is more effective with automated email notification.”

– Rien Krijger, Manager Competence Center at Boskalis

Rollout
The BlueCielo solution for Boskalis was delivered within a period of six months for the centralized as-built envi-

ronment and an additional three months for the new build department. Boskalis’ legacy document management 

systems, containing 110,000 mechanical drawings, 85,000 electrical drawings and more than 100,000 other 

documents were successfully migrated to BlueCielo Meridian Enterprise. In addition, 200,000 paper documents 

were scanned, imported and indexed into BlueCielo Meridian Enterprise. 

The BlueCielo Meridian Enterprise solution has out-of-the-box integrations with AutoCAD and Microsoft Office. 

All as-built documents are automatically rendered into neutral Adobe PDF format and published to the Microsoft 

SharePoint environment according to the predefined as-built ship structure. 

With only a short training, Boskalis employees were able to use BlueCielo Meridian Enterprise and work  

according to quality assurance and HSE procedures. The ECM solution is managed from a centralized location in 

Papendrecht with global access to the as-built documents in the Microsoft SharePoint environment.

Benefits
Boskalis now has a single source of as-built information to find and retrieve all ship-related engineering content. 

The solution facilitates the project management for new build ships and the Management of Change process 

for existing ships. 

“Project teams around the world are working together on the same documents,” says Krijger. ”Information is 

available faster and communication is more effective with automated email notification. The young engineers 

tell me that Boskalis has arrived in the 21st century.”

The rollout of BlueCielo Meridian Enterprise and BlueCielo Publisher for Microsoft SharePoint provides the  

following business benefits to Boskalis: 

 Controlled management of new build projects

 Management of Change for operational ships

 Proof of control for the fleet extension program

 Operational excellence with up to date as-built information

 Reduction in document exchange and transmittal costs

Key Features
 Centralized technical document 

management

 Controlled Management of 

Change process

 Up to date as-built operational 

environment in Microsoft  

SharePoint

 Integrated AutoCAD and  

Microsoft Office applications

 Project environment for new 

build ships 

Key Benefits
 Improved project data  

management

 Management of Change (MoC)

 Full proof of control

 Up to date as-built information

 Reduced document exchange 

and transmittal costs

 Improved operational  

excellence


