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Customer Profile
Gerdau Ameristeel is the fourth largest overall steel company and the second largest minimill 
steel producer in North America. With more than 11,000 employees, the company has the capa
city to manufacture over 12 million tons of millfinished steel products annually. 

Over the past several years, Gerdau Ameristeel has grown dramatically, acquiring several large steel compa-

nies such as North Star Steel from Cargill, Incorporated, Sheffield Steel Corporation of Sand Springs, OK, and 

Chaparral Steel Company of Midlothian, TX. As a result, the company now operates a total of 19 electric steel 

mills throughout North America, 19 scrap recycling facilities and 62 downstream operations. Gerdau Ameristeel 

also operates in a number of locations outside North America, including steel plants in Brazil, Uruguay, Chile, 

Colombia, and Canada, as well as a rolling mill in Argentina.

Challenges
While these acquisitions have meant tremendous growth for Gerdau Ameristeel, they have also created a  

disconnection between many of its growing number of plants. Each of the acquired plant locations has its 

own legacy procedures and applications for managing its engineering documents, ranging from paper-based 

systems to electronic document management systems. This has made finding the information required for the 

successful daily operation of the plants extremely difficult and time-consuming. “At one of our plants, it used 

to take an average of almost six hours to find the drawings they need,” says Kevin Smith, IT Director at Gerdau 

Ameristeel.

Solution
To help solve this problem, Gerdau Ameristeel chose to implement BlueCielo Meridian Enterprise throughout 

their worldwide enterprise. Although BlueCielo Meridian Enterprise has been used at the company headquarters  

in Brazil since 2003, the company has now implemented this solution at an additional 22 of its facilities,  

inclu ding several locations throughout the United States and Canada, and made it the company’s standard 

global Engineering Content Management (ECM) system.

Results & Benefits 
With BlueCielo Meridian Enterprise as Gerdau Ameristeel’s global Engineering Content Management system, the 

company can now standardize a number of its business practices, such as document naming, storage, retrieval, 

and change control. The system will also serve as a central repository for not only engineering drawings, but all 

project and equipment-related documentation. 
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“The Asset Management module bridges the gap between Maintenance and Engineering and the  

immediate access to relevant technical information helps us to decrease unplanned process downtime, 

thereby increasing our productivity. This module, along with BlueCielo Meridian Enterprise, will aid in 

Gerdau Ameristeel’s continued growth and success in the years to come.”

– Kevin Smith, IT Director, Gerdau Ameristeel

“Many people at the plants enjoy being able to more easily find, view, and print drawings. They are excited to be 

able to have everyone working on the same page, regardless of plant location,” says Smith.

In addition to BlueCielo Meridian Enterprise, BlueCielo also implemented the BlueCielo Meridian Asset  

Management module at the same 22 Gerdau Ameristeel locations. This module integrated IBM Maximo, the 

software the company uses to manage all their asset-related maintenance activities, with BlueCielo Meridian 

Enterprise. This integration allowed those at Gerdau Ameristeel using IBM Maximo to view an asset’s relevant 

engineering data, such as drawings and technical specifications, with the click of a button. 

“The Asset Management module bridges the gap between Maintenance and Engineering and the immediate 

access to relevant technical information helps us to decrease unplanned process downtime, thereby increasing  

our productivity,” says Smith. “This module, along with BlueCielo Meridian Enterprise, will aid in Gerdau  

Ameristeel’s continued growth and success in the years to come.”

Key Advantages
 Standardize business practices 

throughout all global company  

locations

 Central repository for all 

product- and equipment-related 

documentation 

 Immediate access to relevant 

technical information from 

within WO’s

 Bridge the gap between  

maintenance and engineering

Key Benefits
 Standardized data management

	Improved accessibility and 

availability of information

	Immediate and accurate access 

to data

	Decreased unplanned process 

downtime

	Engineering and Maintenance 

connected 


