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Customer Profile
Total Fina Antwerp Olefins is a 

joint venture of Total and Exxon-

Mobil and produces base chemicals 

for the chemical industry.

Industry 
Oil & Gas

BlueCielo ECM Solutions
 BlueCielo Meridian Enterprise

 BlueCielo Meridian Asset  

Management module

 BlueCielo Meridian Advanced 

Project Workflow module

 BlueCielo Meridian Explorer

Integrated Applications
 AutoCAD

 SmartPlant Instrumentation

 MS Office 

 SAP PM

Key Features

Customer Profile
Total Fina Antwerp Olefins is a joint venture between Total and ExxonMobil. Total Fina Antwerp 
Olefins refines naphtha, butane and propane to base chemicals: ethylene, propylene, butadiene  
and benzene. These monomers are either used in the Antwerp and Feluy plants for polymer  
production, or delivered to the chemical industry for the production of a variety of fine chemicals 
and consumer products. 

Challenges
Total Fina Antwerp Olefins was looking for a solution to automate and streamline the Management of Change 

(MoC) process. The engineering creation, editing, approval, and release process was a manual and paper-based 

process with limited capabilities to track and trace the changes made on the engineering documents.  The 

engineering documents were stored in an unsupported document management system with limited workflow 

capabilities.

The engineering content was available to maintenance and operations as hardcopy in the drawing office. There 

was no direct relationship between plant assets and engineering content in the document management system.

“Because of the end-of-life and unsupported document management system, we took the opportunity to select 

and implement a centralized Asset Information Management (AIM) solution to manage all plant-related asset 

information and documentation,” says Yvan Daelemans, Engineering Manager at Total Fina Antwerp Olefins.

Solution
For the selection process of the Asset Information Management (AIM) solution, Total composed the business 

requirements together with AIM consultant Ronny De Roeck of partner Grontmij Industry. Based on the fulfill-

ment of the business requirements, BlueCielo Meridian Enterprise was chosen as the AIM solution for Total. 

BlueCielo Meridian Enterprise was selected based on the flexible information data model, the capability to 

manage engineering change projects, the out-of-the-box application integration, and the scalable architecture. 

The Asset Information Management solution for Total is built using the following BlueCielo Meridian products:

 BlueCielo Meridian Enterprise for Engineering Content Management

 BlueCielo Meridian Advanced Project Workflow module for Management of Change 

 BlueCielo Meridian Asset Management module for integration with SAP Plant Maintenance

 BlueCielo Meridian Explorer for the availability of engineering content to the Enterprise
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“The AIM solution provides us with single source of asset information and manages the plant related 

engineering and maintenance processes.” 

– Yvan Daelemans, Engineering Manager at Total Fina Antwerp Olefins

Roll-out
The AIM solution for Total was delivered within 6 months: on schedule and within budget. The legacy databases 

have been migrated to a single source of asset information with 300.000 documents and 150.000 objects.  

The documents and assets are seamlessly linked through the BlueCielo Meridian Asset Management module. 

The AIM solution has out-of-the-box integrations with CAD, Office and Maintenance systems. 120 employees 

were trained on BlueCielo Meridian Enterprise and are now able to work according to the Management of Change 

procedures. 600 additional employees are using the BlueCielo Meridian Explorer search client to find and retrieve 

asset-related engineering content. The AIM solution is managed by a centralized location in Brussels with fast 

and reliable connections to the plants in Antwerp and Feluy.

Benefits
“The AIM solution provides us with a single source of asset information to find and retrieve all plant-related  

engineering content. The AIM solution facilitates the Management of Change process and keeps control over 

document changes in engineering projects,” says Yvan Daelemans. “In addition, we have centralized the  

reservation of assets in the BlueCielo AIM solution.”

The rollout of BlueCielo Meridian Enterprise as Asset Information Management solution provides the following 

business benefits to Total Fina Antwerp Olefins:

 Controlled Management of Change through concurrent engineering projects.

 Maintain license to operate through efficient Asset Information Management. 

 Attain operational excellence through up to data as-built information. 

 Return on investment through continued business operations.

 Reduction in document exchange costs of €3 million per year.

 Controlled Management of 

Change process

 Up to date as-built environment

 Integrated CAD and Office  

applications

 Project environment for  

engineering contractors

 Integrated with SAP PM 

Key Benefits
 Optimized engineering  

change process

 Streamline outsourced  

engineering activities

 Ensure and keep license to 

operate

 Immediate and accurate  

up to date asset-related  

technical information

 Improved accessibility,  

quality and availability of  

asset information and  

engineering content 

 Easy and secure access for 

external parties and contractors


