
Building & Construction - Industry ECM 
Solutions

In the Building & Construction Industry a wide network of 
companies work together on large scale engineering 
projects, which require signi�cant volumes of technical 
documentation to be exchanged between the collaborat-
ing parties – owner/operators, contractors, subcontrac-
tors and suppliers. 

Documents drive big projects - document �ows need to be 
timely and e�cient in order to ensure that lead-times and 
errors are minimised, leading to faster delivery at lower 
quality cost. Access to information in this environment is 
crucial as it is often owned by one organisation, team or 
individual which leads to information being duplicated 
causing huge data �ow, productivity and compliance issues. 
Additionally, at the end of the project lifecycle the as-built 
engineering content has to be delivered to the customer.

The construction industry requires a centralised technical 
document management system  in order to comply with 
quality assurance  and  HSE procedures, but also to ensure 
that projects run smoothly and e�ectively thus maximising 
pro�tiability.  

BlueCielo Meridian Enterprise

BlueCielo Meridian Enterprise is a popular choice amongst 
the Building & Construction Industry due to the manage-
ment of engineering content and technical documentation 
throughout the enterprise which will help  to streamline 
operations in every part of the organisation. When engineers, 
maintenance workers, and contractors have full access to 
information, it will help teams to organise, prioritise, and aid
decision-making.

BlueCielo Meridian Enterprise supports the full asset lifecycle 
by managing asset-related technical documentation. Mainte-
nance and Operations can directly bene�t from the solution 
on a daily basis because our solution provides up-to-date 
as-built master data with ease. Technical documentation can 

be provided in rendered format (such as PDF) using BlueCielo 
Publisher. Modi�cation projects, which have a speci�c 
structure determined by Safety Health Environment and 
Quality requirements, can be initiated with an informed 
project scope. 
 
During the project, external contractors and suppliers can 
easily participate via the BlueCielo Meridian Project Portal 
without the burden of the internal regulated business 
processes. After commissioning, the new version of the 
master data is seamlessly handed over to Maintenance and 
Operations.

Industry Challenges

Single source of project information 

One of the key requirements in the engineering & construc-
tion industry is the ability to manage the project lifecycle 
during engineering and construction. 
 
Design projects have to be managed during engineering and 
construction. When handover to the as-built environment 
takes place, multiple design projects are merged into an 
as-built project. The released content of the as-built project is 
handed over to the client in order to manage the as-built 
environment. A consistent as-built environment is required to 
preserve the client’s license to operate. 

Manage document transmittals and correspondence
 
Engineering construction projects are often outsourced to 
sub-contractors. After the project environment is created, the 
requirements content must be sent to the selected contrac-
tors using document transmittals. The contractors will do 
their engineering & construction work and exchange the 
engineering content with the main contractor for review. 
When the engineering content is not approved it might 
impact the project time, cost and resources of the contractors 
in the same project or might impact other projects. Managing 
risk, cost, time and resource is a major challenge in engineer-
ing projects. 
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We look at things a little, di�erently

Manage your CAD Drawings
Control your “As-Built”Engineering Data

Search and Retrieve all Electronic Documents and Drawings

A Document Management Solution for  
Engineering Teams in the  Building & Construction Industry
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Distribute, Publish and Archive Engineering Content 

Engineering content is in continuous change. 
Documents are created, updated, reviewed, released, 
revised and deleted in a native format (like DWG, IDW 
and SLD). At certain points in the project lifecycle, 
engineering content must be handed over to other 
departments inside or outside the organization in a 
neutral format (like PDF, TIFF and DWF). In many compa-
nies this is a cumbersome, manual or unstructured 
process. As part of the distribution process, engineering 
documents must be converted into easily accessible 
formats and stored in systems where other people can 
retrieve the information, replacing outdated copies.

Project lifecycle 

The project lifecycle of an engineering & construction 
project doesn’t stop at the handover and commission-
ing of assets. In tendering for infrastructure projects for 
example it can be a requirement to maintain the assets 
for a number of years after commissioning. 

Engineering construction companies with an engineer-
ing content management strategy can compete more 
successfully in large projects by manage engineering 
content in conjunction with the assets they deliver. It 
helps large owner operators of assets to maintain 
e�ective control of engineering content, and also helps 
them appraise, plan and manage capital engineering 
and maintenance projects e�ectively to control unnec-
essary risk for stakeholders. 

What Customers Say

“Boskalis project teams around the world are working 
together on the same documents. Information is 
available faster and communcation is more e�ective 
with automated email noti�cation.” 

- Rien Krijer, Manager Competence Centre 

Major Bene�ts 

Management of Change

During a project there is an increased �ow of 
documents, but once received these are not always 
stored centrally or with the right version number, so the 
change is not e�ectively managed. In particular, design 
data is often not dealt with carefully, resulting in 
mistakes and repeated work.

BlueCielo’s Management of Change (MoC) solutions 
enable companies to successfully manage the creation, 
approval, distribution and tracking of documents in 

multiple projects, ensuring that asset information can be 
maintained as-built through multiple plant changes and 
is always available for use. This helps to minimise 
downtime, improve safety, reduce operating costs and 
provides proof of compliance to protect your licence to 
operate.

Commissioning & Handover

After commissioning and before handover to operations, 
data should be made as-built. BlueCielo’s solution for 
seamless handover includes making the data as-built for a 
�nal check before release to the master. After handover, 
‘tag-doc relations’ can be added, linking all relevant 
asset-related information to a speci�c asset tag number, 
thereby saving time, increasing e�ciencies, improving 
safety and providing a ‘single point of truth’ in all asset 
information. 

Create Proper Project Documentation

BlueCielo Meridian Enterprise makes sure that people can 
continue to work with the latest released documents 
while adjustments can be made during the execution of 
the projects. This ensures that Facilities has access to the 
“as-built” information. After completion of a project, the 
right technical data needs to be available for future 
maintenance. In addition, other ongoing projects need to 
incorporate changes to get earmarked as “as-built”. 

By identifying which documents have to be in place and 
by establishing their relation with the assets during 
engineering, it is possible to achieve compliance with 
important regulations, which means that handover to the 
organization can take place quickly.
 
Collaboration with 3rd Parties

BlueCielo Meridian Project Portal helps companies to 
execute industrial asset projects in an external network of 
suppliers, contractors, authorities and customers. The 
portal enables project collaboration and document 
control for asset data managed in BlueCielo Meridian 
Enterprise and new asset data produced during the 
industrial projects. From standard operational change 
projects to massive capital new build projects, BlueCielo 
Meridian Project Portal contributes to lowering project 
costs and improving data quality. 

Your Bottom Line

With BlueCielo Meridian Enterprise for Building & 
Construction, companies can immediately gain signi�-
cant bene�ts in productivity and e�ciency as well as 
improve safety and integrity. Operational excellence will 
be boosted through higher return on assets and lower 
production costs, which will in return create better pro�t 
margins.
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